Minutes – Annual General Members Meeting

Hammond Landowners Association

Nov. 3, 2007

The meeting was called to order at 11:12 am at String’s Restaurant in Mt. Shasta.  All officers were present.

Agenda items

1. Introductions were made around the tables.   Pam Scott was announced as a new HLA board member.

2. Presentation for Wilma Dibelka.  President Eric Ricohermoso showed the group a plaque for Wilma expressing appreciation for her many years of service to HLA.  He said the HLA will also be giving Wilma a gift certificate as a thank you. Wilma has been leading the HLA for over 20 years and will be greatly missed on the board.

3. Reports – 

a. Budget – Erich Ziller presented expenses as compared to the budget for this past year as well as a proposed budget for 2008.  Further discussion and approval of the budget will take place at the next HLA board meeting (Nov. 13 at 7 pm.)

b. Road fund – Erich and Tom discussed the reimbursement schedule for this year and the proposed budget for next year (which will be higher than this year.)  Tom discussed the rationale behind the road reimbursement schedule and how it was established. Erich said that while we had few requests for road funds this year ($1,980. to date on a budget of $4,300) he expects next year to be a heavy request year and wants to budget for that.

c. Welcome baskets – Sal said he has given out one welcome basket this year and expects to give out a second one the afternoon following the meeting.  He also encouraged HLA members to contact him if they know of new homeowners on the ranch who should be officially welcomed.

d. PHI (air ambulance) – Christine called the air ambulance program a “good deal” and urged HLA members to sign up under the HLA membership. Checks for the year should be sent to Christine and prices for coverage vary depending on members’ current health care insurance.  HLA does not pay for PHI.  They merely coordinate signups for the group.

e. Trespass issues – Tom pointed out that while trespass issues had calmed down earlier, they are on the rise again now with trespassing to Dobkins Lake, locks being broken, car thefts, including a fire possibly caused by a trespasser this year.  .  He urged all HLA members to be on the lookout for trespassers, to question strangers for possible trespass and to call the sheriff if necessary.
f. Dave Muzzio stated that people owning a 490 acre parcel adjacent to Hammond Ranch want to provide access through Hammond Ranch via a 10 acre Hammond Ranch parcel they own.

4. New Business

a. Road issues – 

· Old Stage/Sugar Pine Intersection – Tom said he has talked to the county about the safety issues at the intersection.  There are basically three concerns:  visibility with trees blocking driver’s views, the lack of an apron at Old Stage and the subsequent holes and high speed limit which affect overall safety for drivers.  He said he didn’t think the county would do an apron at the intersection and pointed out that on an interim basis we’ve fixed the problem (thanks to Greg Vogt and John Brennan, who have put a ton of work into this project.)  The county has setup a speed meter just before the intersection (possibly because of Tom’s contact with the county).
Discussion continued about the need for communication with homeowners who have trees that need to be limbed up or taken down.  Because the trees are on an easement, HLA or the Dale Creek Road Users Group could do the work if the county doesn’t but homeowners must be talked to and give approval before work begins. Dan voiced concern regarding removal of trees.
Road paving – Sal handed out a sheet with estimates for the cost of paving Dale Creek Road and pointed out that over 15-20 years, paving was more economical than continuing to work on the road.  An estimate of $190,000 to pave the 0.8 miles of road from Old Stage to Dogwood was listed.

Discussion focused on ways to raise the money needed to consider paving.  The group talked about a second alternate plan which would include putting in a short cut across Mike Mello’s property in the meadow. However HLA has contacted Mike to ask if he would allow an easement across that property and he said no.  More discussion followed on the feasibility of a pledge drive to raise money to offer to buy the easement.

5. Newsletter – Larie asked for feedback on the new newsletter and received rave reviews.  Members said they liked receiving it in the mail and want to continue sending it to all Hammond Ranch landowners whether they’re members or not.  They thought this was a good membership drive project.  Larie asked for submissions and ideas for stories for the newsletter and directed anyone with good ideas to the website for access to board member’s emails.

6. Annual picnic – the group agreed they want to continue the annual picnic but asked that it be separated from the fourth of July.  A date will be discussed later.  On location, half the group wanted to go back to picnic point even though they won’t be able to park on Dale Creek.  Others (especially Erich who does most of the work for the picnic) lobbied to keep it at Mt Shasta Park because setup and cleanup are much easier at that site.  More discussion will follow.

7. Hunting season – Sal pointed out that we’ve had several incidents of hunting on Hammond Ranch.  He reminded the group that you are not allowed to fire a gun within 1,000 feet of a residence and that the ranch is all private property. Anyone seeing hunters on the ranch is urged to call the sheriff (and get the license plate number) One member suggested we run an ad or letter to the editor in the newspaper prior to hunting season next year reminding local residents that they cannot hunt in Hammond Ranch.

8. Burning requirement – burn permits are required for backyard burning and residents who want to burn must call the burn hotline prior to burning.  CDF’s phone number is 842-8123.

9. HLA membership status – Larie said we have 116 HLA members, less than one-third of the total residents in Hammond Ranch.  Sal and others discussed a membership drive to increase participation in HLA. Members also urged the board to continue to send the newsletter out to all residents and several people suggested non-members be invited to the annual picnic next summer. There was controversy over whether non-members should be guests of HLA or pay a small fee for the barbecue.

Members were also asked to poll their neighbors to find out why they haven’t joined the HLA and to encourage neighbors and friends to do so. 

10. Election of Board members – The Board members; Eric Ricohermoso, Dan Axelrod, Tom Wearing and Sal Cutrona were approved for another term on the Board.

11. Other issues

a. One member asked what is done to inform absentee owners about ranch issues such as the need to clear and maintain land in a fire-safe manner. The Board said we send newsletters out to all residents now with articles on important issues.

b. Marcia Barrow offered the use of her house on Old Stage for meetings during the winter if we don’t have an accessible meeting site.

All members were reminded that board meetings (2nd Tuesday, 7 pm, rotating location) are open to all HLA members.  To find out about agenda items and meeting locations, go to the Hammond Landowners Association website: hla@hammondlandowners.org.

c. Christine spoke about the status of 911 signs and how important they are.
The meeting adjourned at 1:15 pm.

