


HAMMOND LANDOWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING






February 12, 2008


The regular monthly meeting of the Board of Directors of the Hammond Landowners Association was held on February 12, 2008 at the McGraw residence in Hammond Ranch.  A quorum of members was present.


The meeting was called to order at 7:08 p.m. by Eric Ricohermoso.


The Agenda for the meeting was presented and adopted.


The minutes of the last meeting were read and approved.


The following reports were presented:


The Treasurer presented a Financial Statement and reported on the same, which was approved.  Additionally, the following were discussed:  Approved road maintenance  reimbursement to Aspen for $150.00 under the 2008 schedule;  two website invoices were received and this is to be checked out by the Treasurer;  approved reimbursement to Larie Wearing for the last newsletter of $251.93;  approved payment for pre-paid legal of $192.00 for the year; and  Larie Wearing will maintain the list of current HLA members - a check for $40 to be issued to the County for quarterly updates.


Correspondence:  Several routine items of correspondence were received and discussed.


Roads:  no requests for funds; and nothing other.


Trespass:  Two snowmobile operators were told that the Ranch is private property.


Fire Company:  Fire padlocks have arrived.  Sal Cutrona requested an article for the next newsletter from the Fire Chief.


Timber Harvests:  None reported.


Newsletter: The next newsletter is due out in April.  April 1 was set for the deadline for articles.  The 2008 membership card will be sent with the April newsletter.


Website: There was a report by Larie Wearing and general discussion.  Information on how to become a member is to be added to the site.


No further reports were received.


Under Old Business:



Liability insurance:  The following were discussed:  general questions of liability risk; a California statute providing board immunity if insurance is in place; a proposal for liability insurance and cost of insurance vs benefit.  It was moved, seconded and approved not to procure insurance at this time.



Disbursement of monies remaining in the road reimbursement 2007 fund: the pending motion and counter motion for reimbursement were discussed.  It was moved, seconded and approved to reimburse DCRUA $1,268.55 and to reimburse Black Bear $70.50.



New schedule for road reimbursement:  a proposal based upon the 2007 schedule but increased for the 2008 budget was discussed, then moved, seconded and approved.  A newsletter article is to inform all road groups to submit all bills for road reimbursement even if over their allocation for possible extra reimbursements at year end, all bills to be submitted by October 31, 2008.  Additionally, there was a discussion regarding the treatment of any monies which may be remaining at the end of the fiscal year after all submitted bills have been approved and paid.  It was moved, seconded and approved that at the end of the fiscal year the board will then determine whether any excess monies exist and whether and how those monies will be allocated.



Possible use of Ranch roads by the owner of a 490-acre parcel:  Tom Wearing reported that he had spoken with Mr. Winston, the attorney for Wendell Lee.  He also reported that the approved letter was sent to the listing realtor for the 490-acre parcel.



Intersection of North Old Stage and Sugar Pine:  Tom Wearing reported that the approved letter was sent to Supervisor Kobseff.


Under New Business:



Membership Drive:  Sal Cutrona proposed that board members be assigned to telephone Ranch owners who are not HLA members to join HLA or determine why they will not join.  A question was raised, how many such owners are there for which we have telephone numbers?  Some members expressed their willingness to make telephone calls and others expressed their unwillingness to do so.  After extensive discussion, it was moved, seconded and approved that a letter with a membership application card is to be sent to all Ranch owners who are not HLA members, inviting them to join the association.  Following that mailing, board members are free to take whatever actions they individually deem appropriate to solicit new members.



Open Forum discussions:  




The direction of the board.  Eric Rico asked: Is it our intention to become a mandatory association?  A discussion indicated that some board members say Yes, others say No and others believe it is not possible.  




What is our role.  Eric Rico asked:  Is it the role of the board to police the condition of Ranch properties?  A discussion indicated that no, it not our role.  The board will act only on the complaint of an association member.  




What is our process.  Eric Rico asked:  Should votes be taken by email on a subject without a meeting?  A discussion indicated that some feel subjects should be raised on motion, seconded, discussed and then voted upon at a meeting.  If there is a matter of urgency, a special meeting should be called.  Others indicated that historically some things have been approved by email.  If everything is to be approved at meetings there could be considerable delay.  This discussion is to be continued.


Under Announcements:  The next Board Meeting will be on March 11, 2008 at the Scott residence.


The meeting was adjourned at 9:22 p.m.

Tom Wearing,

Secretary

